N
'

Smajrt Recr%uitm
and Recruith iNg as
a Service ' ~

Innovations Iin Talent
Acquisition




ATer~STO

—< Introduction

In today's dynamic business landscape, talent acquisition has evolved
significantly thanks to the integration of advanced technologies and innovative
service models. Two concepts that stand out in this transformation are Smart
Recruiting and Recruiting as a Service (RaaS). This white paper explores these
methodologies in depth and presents how Atento has implemented effective
solutions in this area, including an illustrative success story.
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—4 Smart
Recruiting

Definition and Benefits

Smart Recruiting refers to the use of advanced
technologies, such as artificial intelligence (Al), to

optimize and streamline the recruitment process. This
strategy allows organizations to identify and attract the most
suitable talent more efficiently and effectively.

Benefits of Smart Recruiting

<+ Improved Efficiency

Automating repetitive tasks and analyzing data saves recruiters time, allowing them
to focus on more strategic activities.

+ Quality in Hiring
By using advanced tools, the accuracy in the selection of candidates is improved, ensuring
a better fit for the position and the organizational culture.

<+ Increased candidate engagement

Chatbots answer frequently asked questions immediately, keeping applicants
informed and engaged.

4+ Reduced bias

Al-based tools minimize unconscious biases during screening and evaluation,
promoting a diverse and inclusive workforce.

+ Improved employer branding

Streamlining the application process and quick interaction reinforce a positive
candidate experience, enhancing the organization's reputation as an attractive
employer.

4 Data-driven decisions

The analytics provided by Al tools allow for more informed decisions, continuously
optimizing hiring processes and improving the quality of hires.

Pandape

Crehana: Smart recruiting: the technique you need

Succeed Smart: 5 Benefits of Using Al in Recruitment

Paycor: 5 Benefits of Al for Recruiters

Boostpoint: 5 Key Benefits of Using Technology for Recruiting
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Empathetic and Immersiv
A Unique Experience with
Atento Smart Recruiter

Atento, a leader in Business Transformation Outsourcing (BTO) services, has incorporated
Smart Recruiting as part of its Recruiting as a Service offer.

Atento, a leader in Business Transformation Outsourcing (BTO) services, has incorporated Smart

Recruiting as part of its Recruiting as a Service offer.

Atento Smart Recruiter is distinguished by offering a completely empathetic and immersive
recruitment experience, positioning itself as a unique solution in its category. Through the
integration of generative Al technology, the selection process goes far beyond traditional
interviews, immersing candidates in personalized and realistic simulations that replicate the
dynamics of their potential roles.

Why Atento Smart Recruiter is unique

Hyper-realistic simulations powered by generative Al

Atento Smart Recruiter uses advanced generative Al that allows candidates to interact with
scenarios designed to reflect specific challenges of the position. This includes hands-on
exercises and simulated conversations that mimic real work situations, offering an authentic
preview of the work environment. This not only assesses technical competencies, but also
key skills such as problem-solving, empathy and adaptability.

Personalized and fluid interactions

Unlike other systems that depend on predefined answers, this Smart Recruiter uses a
chatbot with advanced capabilities that responds naturally and adapted to each candidate.
This generates a seamless experience, in which applicants feel that they are interacting with
a human recruiter, improving their engagement and satisfaction from the first contact.

Real-time assessment

During simulations, the system analyzes candidates' responses in real-time, providing scores
based on objective parameters. This allows recruiters to make informed, data-backed
decisions, minimizing errors and ensuring fair and accurate screening.
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Why Atento Smart Recruiter is unique

The tool incorporates the LINEU (Learning Intelligent Node Efficient Understanding)
module, a content moderator that ensures that conversations remain relevant and
structured. LINEU acts as an additional layer of control, avoiding deviations in
interactions and ensuring a selection experience focused on the objectives of the
position.

4!- Precision in selection thanks to hyper-personalization

Smart Recruiter not only assesses technical competencies; it also analyzes the
candidate's cultural compatibility with the company, ensuring that new hires not
only meet technical requirements, but also integrate seamlessly into the
organizational culture.

5 Cultural and technical alignment

By engaging the candidate in a dynamic and immersive process, a sense of belonging
and commitment is fostered from the earliest stages. This significantly improves the
candidate's perception of the company and increases the chances of long-term
retention.

6 Candidate empowerment

An Experience That
Transforms Recruiting

The empathetic and immersive approach of Atento
Smart Recruiter not only ensures a complete and
objective assessment, but also improves the overall
candidate experience. This unique system places
Atento as a leader in the digital transformation of
recruitment, offering a solution that combines
precision, innovation, and a deeply human
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-« Recruiting as a Service
A Flexible and Scalable Approach

Recruiting as a Service (RaaS) is an end-to-end solution that combines recruitment process
outsourcing (RPO) with the specialized expertise of BPO (Business Process Outsourcing) providers in
customer service roles. This approach is designed to streamline recruitment processes, reduce costs,
and improve the quality of hires specifically for key customer experience positions, such as customer

service representatives, technical support specialists, call center agents, and customer experience
managers.
— Advantages of RaaS
+ .

Specialized Expertise

BPO providers that offer RaaS have a deep understanding of the skills and competencies required for

successful customer service roles. This includes understanding the nuances of hiring for critical positions, *
such as:

@ Customer Service Representatives ® Technical Support Specialists

® Call Center Agents ® Customer Experience Managers

Flexibility in Hiring

Companies can adjust their recruiting needs based on market demands, scaling operations up or down
as needed.

Cost-effectiveness

By outsourcing processes, organizations can reduce costs associated with traditional recruitment
methods.

Improved Candidate Quality

Al-powered tools and data analytics maximize efficiency and accuracy in the selection process.

6 Amby: What is recruitment-as-service
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-<4 Strategies for Successful
Implementation

To maximize the benefits of RaaS in customer service roles, organizations must:

e

Ensure that the RaaS

Clearly define your provider has a deep

recruiting needs and understanding of the

expectations. company's culture and
values.

Establish clear Periodically review the
communication channels recruitment process to
and performance metrics identify areas for

to evaluate success. improvement.
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—<4 Advantages of Atento
Recruiting as a Service

The Recruiting as a Service (RaaS) model offered by Atento brings unparalleled value to
companies by optimizing each stage of the recruitment process and the employee life cycle.
Whether companies manage their customer experience (CX) in-house or through an external
partner, RaaS provides the tools, expertise, and flexibility needed to attract, develop, and
retain high-quality talent, driving long-term business success.

The Value of Atento RaaS

+ + + Personalized Talent Acquisition

Atento uses advanced tools such as Applicant Tracking Systems (ATS) and Al-powered screening algorithms to
identify candidates with the right skills and cultural alignment. This flexibility ensures that companies find the
ideal talent to meet their specific CX needs, whether in-house or outsourced.
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+ + + Continuous Engagement with Candidates

Through chatbots available 24/7, Atento keeps candidates informed and engaged throughout the selection
process. This not only improves the applicant experience, but also strengthens the employer brand, a key
aspect to attract the best talent.

+ + + Seamless Onboarding and Early Development

Atento ensures that new hires, both from internal and outsourced teams, are prepared from day one.
Customized training programs and job simulations reduce set-up time and improve the quality of customer
service from the start.

+ + + Flexibility to Meet Business Needs

This model easily adapts to fluctuating hiring demands, such as seasonal spikes or rapid expansions, ensuring
that companies can scale their CX operations efficiently.

+ + + Retention Through Recognition and Development

By promoting internal development and continuous recognition, Atento reduces turnover. In the case of
Atento, 80% of leadership roles are filled through internal promotions, which fosters employee motivation and
long-term commitment.

+ Data-Driven Insights for Continuous Improvement

Atento provides key analytics and metrics that enable companies to optimize their recruitment strategies and
ensure their hiring objectives are aligned with organizational goals.
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—<4 Case Study
Sandy's Story

Challenge: A telecommunications company was looking to streamline the hiring of agents
for technical support roles, reducing both selection times and employee turnover.

Sandy's Experience with Smart Recruiting

Sandy, a candidate interested in a technical role, applied through Atento Smart
Recruiting platform.

® Personalized Interaction
From the get-go, Sandy interacted with a chatbot that answered her questions and
provided information about the position.

Immersive Simulation

Sandy participated in a simulation that recreated real-world technical customer
service scenarios, where she demonstrated key skills such as problem-solving and
empathy under pressure.

Real-Time Feedback

Upon completion of the simulation, he received a detailed analysis of his
performance, allowing him to improve and better prepare for the next step.
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e Efficient Hiring

Sandy was selected in 90% faster time than with traditional processes.

® Optimal Preparation
Thanks to simulations, Sandy was completely ready to serve customers from day one.

e Satisfaction and Retention

One month after joining, Sandy expressed high satisfaction with the recruiting process
and its role, and the company reported a 15% improvement in employee retention in
similar positions.

Sandy was part of a process in which 4,000 applicants participated and 340 candidates were
selected.
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, iIntegrated into the
Recruiting as a Service model,
demonstrates how technology can
transform recruitment into an efficient,
accurate and enriching process for both
companies and candidates. Stories like
Sandy's highlight this model's ability to not
only streamline hiring, but also make a
lasting impact on talent quality and
customer satisfaction. Companies that
adopt Smart Recruiting not only gain agility
in their processes, but also position
themselves as leaders in innovative and
strategic talent management.



